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PROCEEDTINGS
(9:03 a-m.)

CHAIRMAN LEVI: Can 1 have a motion to approve

the agenda?

MOTTITHON
DEAN MINOW: 1 so move.
CHAIRMAN LEVI: Second?
FATHER PIUS: Second.
CHAIRMAN LEVI: A1l 1n favor?
(A chorus of ayes.)

CHAIRMAN LEVI: Can we have a motion to

approve the minutes from the July 20 meeting?

MOTTITHON
FATHER PIUS: So moved.
CHAIRMAN LEVI: Second?
DEAN MINOW: Second.
CHAIRMAN LEVI: All in favor?
(A chorus of ayes.)

CHAIRMAN LEVI: And now Jim is going to give a

brief report on the Public Welfare Foundation grant.

//
//
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PRESIDENT SANDMAN: As you know from the
meeting that the Board had in December, we did receive
approval from the Public Welfare Foundation for a
planning grant related to data reporting and outcomes
measurement for grantees.

The grant was in the amount of $17,000, and
was intended to allow us to convene a small advisory
group to help us plan a proposal for a larger grant to
address these issues.

We did convene the group of eight people, and
included two IOLTA funders, five executive directors of
LSC-funded programs who are currently doing outcomes
measurements in their programs, and Esther Lardent, the
president of the Pro Bono Institute.

We got a lot of good ideas from them. 1 think
there was a consensus that it would be useful to try to
develop a better data reporting system from our
grantees and to explore the subject of outcome
measures.

There i1s some concern out there, including
among other funders, about LSC"s doing anything that

might look like promulgating what they describe as
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uniform national outcome measurement standards.

We"re very sensitive to that. We"re sensitive
to the need for coordinating and collaborating with
other funders, buildings on what they"re doing, not
doing anything that might be contradictory to what
they"re doing. And we"re also very aware of the
variety of circumstances that our grantees find
themselves iIn.

Our grantee community is hardly monolithic.
It includes some programs that are heavily dependent on
us for funding, others that get a small minority of
their funding from us. Some are very limited-service
programs. Some are only telephone hotlines, for
example. The programs that we fund In Vermont and
Connecticut are only telephone hotlines.

And to try to have uniform outcome measures
across all of the different service delivery models
that our programs offer, or to try to do something
uniform despite the variety of funding resources that
different programs have, would not be prudent. So
we"re very sensitive to that.

The next step 1s to prepare our proposal for a
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larger grant, which could be on the order of 2- to
$300,000 to explore these issues in more detail.

CHAIRMAN LEVI: Any questions for Jim?

(No response.)

CHAIRMAN LEVI: 1 think it"s terrific that
we"ve gotten this grant, and congratulations. And
we" 1l look forward to -- well, we“"re getting our feet
in the water, as they say.

We"re going to, as other committees did, defer
item No. 4 on the agenda to our next telephonic
meeting, which is the self-evaluation and committee
goals.

And before we just ask for public comment, let
me say that we received a report today from -- In a
closed briefing, we got a briefing from Robert Osborne,
who has been helping to educate the committee as to
possible ways to organize fundraising for the
Corporation in the future. More to come on that.

Any public comment?

(No response.)

CHAIRMAN LEVI: Any other business?

(No response.)
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CHAIRMAN LEVI: Can we have a motion to

adjourn?
MOTTITHON

DEAN MINOW: So moved.

FATHER PIUS: Second.

CHAIRMAN LEVI: All 1in favor?

DEAN MINOW: Second?

CHAIRMAN LEVI: Somebody seconded. Father
Pius did.

All 1n favor?

(A chorus of ayes.)

CHAIRMAN LEVI: Thank you very much.

(Whereupon, at 9:08 a.m., the committee was

adjourned.)



